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                    EDITORIAL
Welcome to our mid-year newsletter. I hope your winter is not too wet or your summer too dry in the northern hemisphere. We are having a very wet winter here in south eastern Queensland where usually this is the dry season for us. On the other hand, after speaking with Gearld Fry recently, I know it is a very dry season in Arkansas in the central area of the USA. I guess we just have to use the seasons to our best advantage as they occur because we know the next one will be different again. 

I must apologise to those of you on our International mailing list. You either didn’t receive our last newsletter at all or you received it several times. Unfortunately, there has been a glitch in my mailing list system that I hope to have sorted so that everyone gets this newsletter. However, that is no guarantee given my computer skills. The last newsletter is on our website though if you didn’t receive your copy. I hope this one gets to everyone without too many hiccups.
We had a very busy May with Beef Week and then the Coodardie sale in the Northern Territory. I will mention both these events in more detail in the “what’s happening” section.
It is also good to see the growing interest in linear measuring. I have had a number of breeders show some interest in using this method of evaluation and added to those that have already started using it in the last year or so I think it justifies further use. I hope those of you who are interested in it found the information in the last newsletter of some value. I just wanted to reinforce that the main measurements are the top line, rump length, shoulder width and the heart girth.
Please continue to stay in contact with us as we are very interested in what you are doing to enhance your cattle business.
WHAT’S (BEEN) HAPPENING

*We are planning to do some more trials around the relationship between high quality meat and high quality a2 milk in the last half of this year, including the use of ultrasound equipment. We are looking at evaluating cattle for milk quality and quantity as well as meat quality to expand on our previous work. If any of our readers are interested in being involved, please contact me.

* We also hope to spend more time developing a marketing chain for CLMS classified meat and live cattle for breeding. The challenge for us is to find an abattoir where we can have cattle processed and boned out and be able to follow their progress through the processing chain to ensure that the beast that goes in at the start is the same as the one that is boned out and sold to our customers. Our experience has shown us that this is the most difficult part of the whole process. It seems that we need to work with quite small abattoirs where we can follow the processing line closely and the people doing the processing are interested enough in what we are doing to ensure that we do get the right animals in the box at the end of the process.

#As a start to get underway we are keen to get some marketing of graded cattle going so we are happy to advertise for any of our clients here in the newsletter.

At present we have a client with 21 Red Poll x Droughtmaster heifers for sale for $600.00 each. They are all graded as 3.5 and 3, are at weaning stage and average weight around 300 kg.#

* The other part of the marketing chain is the retail side of the business. This also presents its challenges. I have approached many butchers over the years and asked them about selling CLMS graded products. Whilst they have a passing interest, the general response is that they already have a supplier and they have the best quality meat on the market so are really not that interested changing. In one way I can understand that, yet in many cases the same butchers are telling me how much harder it is to for their business to survive doing what they have always done. The time I have spent approaching meat retailers and not getting anywhere has prompted us to look at setting up an online selling system. We know of several producers who are doing this successfully for their own products and so we feel that we may be better off spending our time looking more into this option in the future. Our aim now is to find a small abattoir that is interested in co-operating with us and can package the beef for us so that we can go forward. I believe we are getting close to being able to source enough good quality graded cattle and offer a premium price for them if we can find a suitable processing plant.
* The experience at Beef Week 2012 was well worth having because it was so well supported by both our old and new clients. I would like to thank all of you who visited our stand during the week. It certainly justified our investment in the week and it was great to catch up with so many like-minded people again. We also had visits from several overseas visitors who showed interest in what we are doing. We sold something like 15 books through the week or from orders at Beef Week and had something like 30 other producers sign up to our mailing list so I would also like to welcome those people to what is possibly their first copy of our newsletter. I would like to also thank John Williams, one of our company directors for spending the week on the stand with me and also Mike O’Brien from Coodardie Brahman stud for sharing his knowledge and wisdom with many of the people who visited us. 

* The other major event that occurred in May that I would like to mention is the Coodardie Brahman sale at Mataranka in the Northern Territory. It was the O’Brien family’s annual sale and was well attended and supported. The sale was quite successful, especially given the events that have affected the Northern Territory cattle industry over the last 12 months. Whilst there wasn’t a full clearance of the bulls, all the females sold at very acceptable prices. The O’Briens are to be congratulated on the presentation of their cattle, which came straight out of the paddock, and on the day as a whole. There was plenty for patrons to do throughout the day. I would also like to thank the O’Briens for inviting me to present an introduction to the CLMS system and explain our part in the assessments of each bull that were detailed in the sale catalogue. It was gratifying to have well over 30 people listen in and participate in our session.

As per usual, the Coodardie hospitality during our stay was second to none and I can thoroughly recommend it to any of you who are passing through that way. Our thanks goes to the O’Briens for looking after us so well. 
* One of the interesting things that came out of our presentation at the Coodardie sale was an approach to be involved in the selection of breeding cows based on our fertility traits at the Katherine Beef Research Station. We would obviously be keen to be involved in anything like this and so are hoping to be able to do this in September. Details need to be finalised yet, but we are very keen to be involved in such exercises.

* Over the next three months, I have several trips planned to visit clients to do some evaluating as well as to meet and see breeders who have shown an interest in the system. I am happy to call and spend time discussing our system with any breeders whenever it can be arranged. At this stage, I will be visiting Central Qld. at least three times in the next couple of months, North Qld., the Northern Territory and South East Qld/North Eastern NSW over the next 3 months. If anyone would like me to visit them, please let me know and we will arrange it.
**********************************************************************************                     
More on the grazing/carbon relationship
I just wanted to add a couple more comments to those I made in the last newsletter about the understanding we have about how carbon works in our environment and the relationship that livestock producers can have in the carbon cycle. As I said then, my knowledge of the whole carbon issue is very limited and what I am trying to do is highlight the way that it can impact on livestock production in a positive way.
One of the things that really highlighted the misconceptions or probable inadequacies in the whole promotion of the beef industry and its role is the television advertisement that has been running in Australia for organic beef being used in fast food chain, Hungry Jack’s advertisements. My concern is not around the fact that we should be promoting organic beef as a healthy option for a meal, but more around the actual designation of what is organic and the guidelines to determine just how organic it is and what benefits it has to the overall beef management program and to human health.
I think it also highlights the difference between being organic in a purely sustainable way or actually adding value to the soil and thus the plants that our cattle are grazing on.

In the Hungry Jack’s advertisement highlighting the reasons why their hamburgers are made from purely organic beef, the beef producer featured in the advertisement can’t find his cattle because they are spread over a vast area of his property. Because the cattle are running on a big area of natural pasture or rangeland, they are therefore going to produce organic beef. Now, strictly speaking, I don’t have a problem with this product being called “organic”. The cattle are grazing on natural feed that supposedly hasn’t ever been fertilised with chemical fertiliser or on soils that have never even been cultivated.

However, at best, this country is always going to remain about the same as far as production is concerned. In fact, as many years of research have shown, it will probably deteriorate because of the way it is being grazed. This research has shown that when livestock are allowed to graze over a large area with a low stocking rate, they selectively graze the most palatable species regularly whilst ignoring other species. As I stated in the last newsletter, this continual grazing of these palatable species eventually weakens them to the extent that they are replaced by the less palatable species. Plant density is reduced significantly and therefore the carrying capacity of the country is lowered. The weakening of the palatable plants also encourages more bare earth where other new species, usually weeds, can start growing. With the high density, short term stocking system described in the last newsletter (No. 24), the length of grazing on each plant is reduced to less than the time it takes for the plant to produce new growth and therefore the palatable species are spelled long enough for them to produce enough leaf area to photosynthesise sufficiently to ensure that they sustain a strong root development. This will ensure their ongoing survival.
The other important fact that this advertisement highlights is the time and inconvenience taken in mustering cattle over a large area.

When a controlled grazing program is introduced, the livestock will be confined to one or more, depending on overall herd size on individual properties, herds, and will be easier to locate and then muster to a central yard situation when it is time to carry out any of the necessary management tasks required to maintain the herd.

Certainly, there is time and cost involved in setting up a controlled grazing system, but this needs to be weighed up against a system such as that shown in the advertisement. The other benefit is that, as research has also shown, this system of grazing will more than just sustain your country. It will improve its productivity. The palatable species are grazed in such a way as to encourage their growth and ability to compete with weeds species and other less productive species. When a system of payment for carbon storage is introduced, those producers using a controlled grazing system will benefit because they have a system that will store carbon in the soil.

I have also explained in our book “A Vision Tender” that none of this grazing management is new. During my anthropology studies, I did an assignment on the North African Pastoral tribes that lived over 2000 years ago. They had a system whereby their cattle and other livestock were kept within the village enclosure during the night and then taken out each day to a new pasture. Now certainly, one of the main reasons that the villagers used this system was to guard their stock from attack by predators, but they also knew the value of grazing a different area each day and not returning to it for several weeks. 

You will also notice that I talk about livestock in this article as well as cattle specifically. That is because this system can be used with other types of livestock, especially sheep. We had neighbours in Tasmania in the mid 1980’s who were using this system successfully with their sheep flocks.

In conclusion, what the Hungry Jack’s advertisement shows is that whilst we can produce organic beef without changing anything in the environment, there are ways that we can change our practice to actually get an even better outcome.

******************************************************* 

BREED OF THE QUARTER
I must apologise for not having a featured breed in the last quarter’s newsletter. I guess that is what happens when one gets carried away with other things.
However, we are back on track this newsletter and I thought I would mention the Speckled Park breed of cattle as they are a relatively new breed that created quite a bit of interest at Beef Week where they were being shown for the first time. I had a quick look at them, although I only saw their bulls and they appeared to be quite impressive with plenty of frame for meat.

SPECKLE PARK
Speckle Park cattle are a breed that was developed in Saskatchewan, Canada and one of only a few breeds developed in Canada. It was officially recognised as a breed by the Canadian Government in 2006 after a breed association was formed in 1986. Exports have since occurred to the USA and Australia.

Work first began in developing the breed in the 1950’s when a crossbred roan Shorthorn heifer was crossed with a bull with a White Park pattern. The resultant offspring was a speckled animal. This cross was continued and produced consistent speckled animals. An Angus bull was then used and this produced the distinctive speckled pattern that has remained consistent over the following years of breeding. The Speckle Park cattle were so named because the Speckle refers to the spots on the rear quarters and across the body which are usually black roan and white in colour although the recessive red gene occurs occasionally and the Park refers to the colour around the ears, eyes, muzzle, lower legs and teats. The pattern around these areas is mainly white with black points, somewhat similar to the colouring of the White Park cattle.

The Speckle Park cattle are naturally polled and inherit many of the traits of British beef breeds. They appear to have a very well developed frame capable of carrying plenty of meat much in the style of most Bos Taurus breeds. They certainly have a broad, flat back and generally, the bulls I saw exhibited good masculine features. I am looking forward to seeing some of their cows. I wasn’t in a position to be able to feel their skin or bone but noticed a couple with the rear teats on their scrotum. This didn’t seem to be of any great concern to the breeders and as I found out in my travels around the Beef Week live cattle sites, it wasn’t with many other breeders either. Anyway, the Speckle Park breed has enough features that are sure to attract interest within the Australian beef industry in future years.  
BALANCING CONSISTENCY
It’s a while since I’ve discussed balance so I thought I would revisit it again now. Balance is critical both in our macro as well as our micro systems. It is also important both internally as human beings and externally in as much as what is happening in our environment. Balance ultimately comes from having a fully alive natural environment to exist in. When the balance becomes interrupted, it is usually because we, man, have done something that has broken the pattern or cycle of nature. The bottom line is that we tamper with nature at our own peril. We can learn to understand nature and work co-operatively with nature without having to interfere with its universal direction. Another thing we cannot do is just take a small piece of nature and research it and expect to get an infinitely certain result. We can get a very good indication of what the result might be if we carry out certain activities with nature, but nature has a way of correcting or changing itself so that it gets back to state where it can work totally as it was originally meant to. When we over manipulate nature to the stage where it is impossible or nearly impossible for it to correct itself, then we find other things which may not appear to be directly related to the changes starting to have negative impacts on what we are doing.
We don’t have to go any further than the cattle industry to see examples of this that have occurred when single or minimal trait selection practices have been used. I’ve already discussed the results of just selecting dairy cows for high milk quantity production. Sure, it has taken 3 generations for the results of this practice to become obvious in regards to the impact on human health and even now there are many who ignore the results of this practice. Some producers are starting to ask why their cows now only produce effectively for about three lactations. They are concerned not about the impact on human health but on what it is doing to their financial returns. These producers are mainly just responding on an individual basis and their influence in the industry is minutely small if anything. What hope have they got against large stud breeders promoting massive milk quantity outputs from their bulls, the reproductive industry and then the whole supporting chemical and manufacturing industries. What do they care if a few people can’t eat a range of foods because of allergies or a few families have to spend all their lives caring for children with intellectual disabilities or behavioural outbursts or physical and digestive problems? They probably manufacture remedies for these problems as well.

The beef industry is just as guilty as the dairy industry in this regard. Since the popularity of feed lotting increased, the feedlot industry has demanded a large framed animal that will grow big quickly and convert feed as fast as possible. As a point of interest, we believe that this type of animal may not be the best type for feed conversion. Our only attempt to prove this was suitably sabotaged by the scientists involved in the project. What we are quite clear about from our years of experience in selecting cattle for various roles is that the type of animal that does best in a grain feed situation does not have the dominant traits required for fertility. So while we are breeding predominately males that perform well in a feed lot environment, we are using their female counterparts to breed from and then wondering why our calving percentages are dropping. I want to make it clear that we are not against lot feeding as such but what is in the ration is what is mainly leading to the dilemma. A ration that consists of stored pasture, legumes and similar natural cattle feed is much more appropriate. Some type of supplementary feeding is a necessity in most climates at some stage to ensure continuity of supply to the consumer so some form of hand feeding is always going to exist. However, we can be much more thoughtful about what and how we go about it.    
This whole situation has as a result led to an imbalance in the beef industry and with it has come other issues around this focus on single trait or similar selection. Generally speaking, our beef cattle are bigger now than they have ever been, but the question needs to be asked if they are tastier and tenderer without hanging for long periods of time or tender stretching etc. All added cost that nature never intended.
True balance when selecting comes when each trait has a number of indicators all showing that the particular trait is good. An example of this is hormonal activity, where there are a number of indicators including a greasy strip on the spine, adrenal swirl forward, soft, supple, elastic skin, prominent thymus and thyroid swirls and high milk quality. By the same token, indicators for milk quality include bald udders, fine bone, greasy spine, adrenal swirl forward, soft, velvety hide, fine udder and escutcheon hair, escutcheon shape and size, flakes in the tail swish and yellowing in the ear. When they are all prominent then it is highly likely that the animal will be what it says it is. This is another way of understanding balance.
**********************************************************************************
Thank you for your continued interest in our newsletters, our website and our book. Please feel free to order one of our books and become familiar with the CLMS system and the directions we are taking in the overall scheme of animal and food production for human consumption
PLEASE FEEL FREE TO CONTACT US ABOUT ANY ITEMS IN THIS NEWSLETTER, ON OUR WEBSITE OR IN OUR NEW MANUAL. WE WELCOME PRODUCER INPUT AND INTEREST AND WANT TO INVOLVE YOU IN WHAT WE ARE DOING. 

Disclaimer: - Information contained in this newsletter is believed to be true and accurate at the time of publication. Classic Livestock Management Services is not liable to any person or organisation, whether in negligence or otherwise for anything published in, or omitted from, this publication.

